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Topics of Discussion 

¥!Setting the stage 

-! Recruitment components that drive costs 

-! Complexities and other factors 

-! Baseline understanding of cost calculation 

¥!Analysis of cost calculation approaches 

¥!Historic trends of recruiting costs 

¥!Approaches for handling in-house recruitment 

¥!The ROI of focusing on quality 

¥!Q&A 
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Functional recruitment components that drive costs 

` 

Talent Market Mapping 

Campus Recruitment 

Social Media, Multimedia 

Referral and Alumni 
Programs 

Job Boards, Technology 

Ongoing Candidate CRM 

Proactive Targeted 
Sourcing 

Research, Talent 
Development and Attraction 

Recruitment and Assessment 
Engagement and 

Measurement 

Employment Value Proposition Recruitment Technology Enablement Qualification Process On-boarding and Reporting 
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Applicant Tracking System (Peopleclick, Taleo, iRecruitment, Brass Ring, iGrasp, Virtual Edge) 

CRM (AIRs, Avature) Assess (HR Chally, DDI, Xpert) 

Video Interviewing 

Measurement 

Reporting 

Other Costs Ð People (e.g. recruiters, executives managing the recruiting function, etc.), Travel, Promotions (e.g. bonuses), Agencies  
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Complexity of global recruitment also drives costs 

People 
+ 

Process 
+ 

Technology 

Global 
 

Process 
 

Improvement 
 

(Transformation) 

People 
+ 

Process 

People 

Neighboring 
Countries 

One 
Country 

Multiple Zones 

Most organisations 
have developed single 

country solutions 

Fewer organisations 
have multi-country 
solutions in place 

 Most organisations do 
not have working 
global solutions 

Critical Success Factors 
 

-! Alignment to culture and laws 
-! Very specific processes 
-! Cost containment 
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Geographic Reach  
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External conditions impact on staffing 

Source: Staffing.org 2010 Corporate Recruitment report 
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Baseline understanding Ð CPH 

¥!Cost per Hire metric (CPH) 

-!CPH = total recruiting costs (trc) Ö total # of people recruited (tpr) 

! !$2,000,000 (trc) Ö 1,000 (tpr) = $2,000 CPH  

-!Useful when there is staffing uniformity (e.g. similar jobs, pay, etc.) 

-!CPH has trouble with variations in job functions, skill levels, labor 
market conditions and industry variables 

For example: 

-!Recruiters who are working highly competitive job markets, or high-cost 
wage markets, or markets where talent is scarce, or are who looking for 
senior level talent 

-!CPH numbers of one team might be higher then another team working 
on less challenging requisitions 
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Baseline understanding Ð RCR 

¥!Recruiting Cost Ratio (RCR) 

-!RCR = total recruiting costs (trc) Ö total compensation recruited (tcr) 

! !$2,000,000 (trc) Ö $20,000,000 (tcr) = 10% RCR  

-!More relevant when comparing non-uniform jobs or skills or pay, or 
when benchmarking against third part recruitment costs 

-!Focuses on measuring the efficiencies of recruiting on a commensurate 
basis (e.g. comparing apples to apples) 

For example: 

-!Recruiters who are working high-cost wage markets or markets where 
talent is scarce, versus recruiters who are doing little to no recruiting 
but rather just processing a high volume inbound applicants 
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Analysis Ð RCR and CPH 

¥! Recruiting Team A Ð hired 15 network administrators, who were paid $50,000 each, at an 
internal of cost $75,000 (e.g. this is the all-in cost previously outlined) 

¥! Recruiting Team B Ð hired 8 senior managers, who were paid $1,000,000 in total annualized 
comp, at an internal cost of $88,000 

Example CPH: 

-! Recruiting Team A: CPH = $75,000 Ö 15 = $5,000 

-! Recruiting Team B: CPH = $88,000 Ö 8 = $11,000 

Example RCR: 

-! Recruiting Team A: RCR = $75,000 internal cost Ö $750,000 total annualized comp = 10% 

-! Recruiting Team B: RCR = $88,000 internal cost Ö $1,000,000 total annualized comp = 8.8% 

Summary: 

-! Team A CPH is lower but less efficient at using resources to deliver talent than Team B (RCR variance) 

-! Team B is not penalized for sourcing talent that may take more time//money to locate 

-! Recruiting cost ratio is also a more relevant way to evaluate costs between in-house recruiters and 
third party agencies 
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Another metric Ð RER 

Recruiting Efficiency Ratio (RER) 

¥!Another way of stating the Recruiting Cost Ratio 

¥!Subtract the percentage of cost from 100%  

¥! Instead of grading our recruiting Teams by what they cost, we measure them by 
how efficient they are: 

-! Recruiting Team A: RER = 100% - 10% (RCR) = 90% 

-! Recruiting Team B: RER = 100% - 8.8% (RCR) = 91.2% 

Other considerations 

¥!Partial vs. total costing 

-! Corporate overhead 

-! Technology 

-! Branding 
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Historic trends of recruiting costs 
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Recession: drop in 
demand/cost cutting 
 
Where are the technology/
efficiency gains?? 
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Historical view of RCR by industry 
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RCR by industry (2008-09) 

Page  13 

!"#$%&'()*(!+,%( ( -./.(!+'$+'#%&(0&1'23%345(0&$+'%(

! !"# (

(

$%&'()!*+ !

(

$%&'()!** (

!"#"$
%&#'$
%&#!$

%!#($
%!#"$

%%#)$
%%#!$

%"#&$
*#*$

*#"$
+#+$

+#'$
+#%$
(#*$

(#,$
(#'$

,#%$
,#"$
)#*$

)#!$

"$ )$ %"$ %)$ !"$ !)$

-./01/2345678.
95:;46/<:

=5>:?<64>@
A>70@B2C64<4647:

D7<78511?>48/645>:
-70:2E23?:2F70G487:

AH?8/645>
I76/4<4>@
3/>J4>@

K/>?L/86?04>@
D0/>:;2M4:604N?645>

F5L6O/072D78.>5<5@B
P6.702Q4>2F70G487:

RD2=/072F;78<6B2K7H
S5>T-05L46:

U>:?0/>87
95:;46/<46B

V08.2A>@2=5>:60?8645>
W5G70>17>6

V705:;/872M7L7>:7

!"!#$%#&'()*+,%

"$

!$

&$

,$

+$

%"$

%!$

V<< X%"" %""T&** )"" T&Y*** )"""Z

!"!#$%#"-./0'%#1234

Source: Staffing.org 2010 Corporate Recruitment report 



Industry Specialization Breadth of Service Quality of Service Configured Solutions Quality Reporting Scalable Approach 

RCR by company size (2008-09) 
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RCR by number of hires (2008-09) 
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Recruiting costs by company size (2008-09) 
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Vacancy 
Approval & 
Requisition 
Consultation 

Attraction and 
Sourcing Pre-Screening Selection & 

Assessment 
Offer 

Development 

Offer 
Management & 

Pre-
Employment 

Screening 

On-Boarding 

 

All hiring functions 
performed by 

internal resources 

 

Combination of in-
house and 3rd 
party service 

provider 

 

All processes 
owned by 3rd party 

service provider 

In-source  Co-source  Outsource  

IN-HOUSE RECRUITMENT PROCESSES 

Applicant Tracking System Management (i.e. Peopleclick, Oracle, Taleo, Brass Ring, iGrasp, etc.) 
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E-mail me if you want a copy of this presentation.  

 

Thank you!! 

 

Michael Beygelman 

Adecco RPO 

[e] michael.beygelman@adeccona.com 

[p]  +1 (617) 304-6509 

[i]  http://www.adecco-rpo.com/ 

 


