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Quick introduction

Adecco X6

A member of Adecco Solutions

Michael Beygelman
President, Adecco RPO

North America

TEL: +1 (617) 304-6509
E-MAIL: MICHAEL.BEYGELMAN@ADECCONA.COM

¥ Michael Beygelman is President of Adecco RPO in North America. In this role,
Beygelman has overall responsibility for driving strategy, operations, and growth of
recruitment process outsourcing in Canada, the U.S., and Mexico. He has built Adecco
RPO into a recruitment powerhouse, which is responsible for one new-hire every seven
minutes, touching 60,000 new-hires annually.

¥ Recently Beygelman was named a 2011 HRO Super Star by HRO Today magazine,
citing excellent customer service scores and successful M&A business integration. He
Is a monthly columnist for HR publications, frequently speaks at HR conferences, and is

a member of the HROA Board of Directors.
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Topics of Discussion

¥ Setting the stage
-IRecruitment components that drive costs
-IComplexities and other factors

-IBaseline understanding of cost calculation
¥ Analysis of cost calculation approaches
¥Historic trends of recruiting costs
¥ Approaches for handling in-house recruitment
¥The ROI of focusing on quality
¥Q&A

Hm@ M(CI)SDOZEH |,m "

Customer Satisfaction Ratings Page 3 BLAC }‘\“ BOOK

RPO PROVIDERS - -~
2010 Winner OUTSOURCING




Functional recruitment components that drive costs

/Amember of Adecco Solutions

Recruitment Strategy Research, Talent Recruitment and Assessment Engagement and
Development and Attraction Measurement
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Applicant Tracking System (Peopleclick, Taleo, iRecruitment, Brass Ring, iGrasp, Virtual Edge)

— Employment Value Proposition Recruitment Technology Enablement Qualification Process On-boarding and Reporting |

Other Costs B People (e.g. recruiters, executives managing the recruiting function, etc.), Travel, Promotions (e.g. bonuses), Agencies

- Industry Specialization Breadth of Service Quality of Service Configured Solutions Scalable Approach Quality Reporting -
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Complexity of global recruitment also drives costs

Amember of Adecco Solutions

T Most organisations do
not have working
global solutions

Global Critical Success Factors
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-IVery specific processes
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External conditions impact on staffing
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Baseline understanding b CPH

¥Cost per Hire metric (CPH)

-ICPH = total recruiting costs (trc) O total # of people recruited €pr)
11$2,000,000 (trc) © 1,000 (pr) = $2,000 CPH

-lUseful when there is staffing uniformity (e.g. similar jobs, pay, etc.)

-ICPH has trouble with variations in job functions, skill levels, labor
market conditions and industry variables

For example:

-IRecruiters who are working highly competitive job markets, or high-cost
wage markets, or markets where talent is scarce, or are who looking for
senior level talent

-ICPH numbers of one team might be higher then another team working
on less challenging requisitions
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Baseline understanding B RCR

¥Recruiting Cost Ratio (RCR)

-IRCR = total recruiting costs (trc) O total compensation recruited (cr)
11$2,000,000 (trc) © $20,000,000 ¢cr) = 10% RCR

-IMore relevant when comparing non-uniform jobs or skills or pay, or
when benchmarking against third part recruitment costs

-IFocuses on measuring the efficiencies of recruiting on a commensurate
basis (e.g. comparing apples to apples)

For example:

-IRecruiters who are working high-cost wage markets or markets where
talent is scarce, versus recruiters who are doing little to no recruiting
but rather just processing a high volume inbound applicants
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Analysis D RCR and CPH

¥ Recruiting Team A D hired 15 network administrators, who were paid $50,000 each, at an
internal of cost $75,000 (e.qg. this is the all-in cost previously outlined)

¥ Recruiting Team B D hired 8 senior managers, who were paid $1,000,000 in total annualized
comp, at an internal cost of $88,000

Example CPH:
-1 Recruiting Team A: CPH = $75,000 O 15 = $5,000
-1 Recruiting Team B: CPH = $88,000 O 8 = $11,000
Example RCR:
-1 Recruiting Team A: RCR = $75,000 internal cost O $750,000 total annualized comp = 10%

-1 Recruiting Team B: RCR = $88,000 internal cost O $1,000,000 total annualized comp = 8.8%

Summary:

-I Team A CPH is lower but less efficient at using resources to deliver talent than Team B (RCR variance)
-I Team B is not penalized for sourcing talent that may take more time//money to locate

-I' Recruiting cost ratio is also a more relevant way to evaluate costs between in-house recruiters and
third party agencies
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Another metric D RER

Recruiting Efficiency Ratio (RER)

¥ Another way of stating the Recruiting Cost Ratio
¥ Subtract the percentage of cost from 100%

¥ Instead of grading our recruiting Teams by what they cost, we measure them by
how efficient they are:

-IRecruiting Team A: RER =100% - 10% (RCR) = 90%
-IRecruiting Team B: RER = 100% - 8.8% (RCR) = 91.2%

Other considerations

¥ Partial vs. total costing
-ICorporate overhead
-l Technology
-IBranding
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Historic trends of recruiting costs
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Amember of Adecco Solutions

Historical view of RCR by industry
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RCR by industry (2008-09) oo ER
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RCR by company size (2008-09)

/Amember of Adecco Solutions

"I#S%#"-./0'%#1234

%!$

%||$

&$

1$ -

V<< X%llll %Illl‘&** )Illl -&Y*** )IIIIIIZ

Source: Staffing.org 2010 Corporate Recruitment report

- Industry Specialization Breadth of Service Quality of Service Configured Solutions Scalable Approach Quality Reporting -

HRO: Baker’s Dozen ™
C‘““"“ﬂisa‘d“:“m@ BLACK BOOK
RPO PROVIDERS Page 14 o

2010 Winner QUTSOURCING




RCR by number of hires (2008-09)

of Adecco Solutions
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Recruiting costs by company size (2008-09)

of Adecco Solutions
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What other KP10s can we measure?

Amember of Adecco Solutions
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What most companies (still only) measure
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Are you prepared to make these decision?

In-source Co-source

Combination of in-
house and 3
party service

provider

All hiring functions
performed by
internal resources

Outsource

All processes
owned by 3" party
service provider

IN-HOUSE RECRUITMENT PROCESSES

Vacancy
Approval &
Requisition
Consultation

Selection &
Assessment

Attraction and

Sourcing Pre-Screening

STAFFING
AGENCY CV’s

Offer
v Mana%erglent &
Development Employment
Screening

Applicant Tracking System Management (i.e. Peopleclick, Oracle, Taleo, Brass Ring, iGrasp, etc.)
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The ROI of focusing on quality (not only costs)
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Q&A

E-mail me if you want a copy of this presentation.

Thank you!!

Michael Beygelman

Adecco RPO

[e] michael.beygelman@adeccona.com
[p] +1 (617) 304-6509

[1] http://www.adecco-rpo.com/
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